B.O.SS Wor kshops

(Business Owner Strategy Sessions)

Are You Ready for 20117

Build a Strategic Plan & Produce Results

January 19, 2011

Blue HLI'IL[IlHLUIlHUlT.JH Inc. 111 |] Cunsite ig,_,‘ Mty

.Il ACON HILL (”\15]{”1 ]]\I}II\[)‘\\HH

|' [t

‘/ L]
GREENCREST 0Q) SIX DISCIPLINES Ef‘i KCJ, P—
. . OO Strategy Execution Coaching® RS .,..‘[L SEET

www.BOSSworkshops.com



B.O.SS Wor kshops

(Business Owner Strategy Sessions)

Are You Ready for 20112

Build a Strategic Plan and Produce Results

Speaker: Eric Kurjan

= &
e &
' ]

’ s President & Owner
OOO SIX DISCIPLINES®
OO Strategy Execution Coaching*®

www.BOSSworkshops.com



Hope i1s not a Strategy

Build a Plan, Produce Results

B.0.S.S. Luncheon
January 19, 2011
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Agenda

 Introduction
 The Facts
 Where are you Today
— The Quadrant
e Building the Foundation
— Laying the Ground Work for Strategy Development

e (Getting Your Hands Dirty

— How to Develop to a Strategic Plan

— Meet Hancock - How to Deploy the Strategic Plan
« Re-Cap — Tools you can use

— Self and Team Awareness - Business Health Exercise
— Outline of Strategy and Execution Process Templates
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Hope Is Not a Strategy

Solid Plan — Strategy and Execution

What Is the Difference?
Strategy = Deciding What to Do = “should”
Execution = Getting it Done = “do”

“The problem for most of us isn’'t knowing what to
do; it's doing it!”
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The Facts are the Facts

* 90% of strategies aren’t executed
e /5% of improvement initiatives fall

* 85% of leaders spend < 1 hour/month
discussing strategy

e 95% of employees do not know the
organization’s strategy

e 92% of organizations do not measure
performance
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The Stages of Organization Evolution

» Sustainability

* Predictability

* Long-term Planning
* Lower Risk

* Balance

* Market Share Gains

LK

Strong

== iy AT T
arowin vvave

* Profitability Struggles

* Low Growth * Better, Faster, Cheaper
* Daily ‘Firefighting’ * Profit ‘Wave’

» Choppy ‘Waves'

Strategy

Execution
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%% SIX DISCIPLINES'
Reveolutionizing Slrategy Execulion

Evary Parson Every Day™

Limiters on Business




/ ‘ \

Every organization is perfectly designed

to get the results it is gettin
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Businesses need a Blueprint
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Defining the Process

Strategy to Execution

MISSION, VALUES,
STRATEGIC POSITION, VISION

(10+ Years)

VFO'S, MEASURES
TARGETS
{3-5 Years)

INITIATIVES
(1 Year)

DELIVERABLES Plannlng

Accountability

INDIVIDUAL

(IPS) % Execution

Where
Strategy

What

How

Who
When

© Copyright 2008 Six Disziplings
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Discipline I: Decide What’s Important

ANNUAL | ANNUAL
(4-8 hrs., 7 weeks ; S, 6 weeks
before year end) DECIDE

VWHAT'S IMPAORTANT
A. Review Externals A- MiSSion ANNUAL

B Review el B. Values (4-8 hrs., 6 weeks
D. Review Individuals C. Strategic Position before year end)

D. Vision - Where
E. Define VFOs - What
F. Agree What to Stop

A. Brainstorm

ON-GOING B. 100-Point Exercise A. Define Measures ANNUAL
C. Quick-ROI Analysis B. Define Targets (4-8 hrs., 5 weeks
D. 5-Step Problem Solving C. Define Initiatives before year end)

E. Champion Your Ideas

. P D. Engage the Team
F. Recognize Contribution

1
WWOoR K
T'HE PLAM

1.
ALIGN SYSTEMS

A. Identify Misalignments
B. Align Processes
C. Align Policies

D. Align Measures
E. Align Technology
F. Align People

A. Define IPs Quarterly
B. Review IPs Weekly
C. Rate IPs Quarterly
D. Prioritize Daily

E. Monitor Measures

ANNUAL

QUARTERLY
(4-8 hrs., 4 weeks
OOOO & WEEKLY before year end)
O © 2009 Six Disciplines. All Rights Reserved.




Discipline Il: Set Goals That Lead

ANNUAL ANNUAL
(4-8 hrs., 7 weeks (4-8 hrs., 6 weeks
before year end) before year end)

A. Mission
B. Values
C. Strategic Position
D. Vision

E. Define VFOs

F. Agree What to Stop

A. Review Externals
B. Review Internals
C. Recap SWOT

D. Review Individuals

Il.
SET GOALS
THAT LEAD NNUAL

1-8 hrs., 5 weeks
efore year end)

A. Brainstorm
B. 100-Point Exercise

C. Quick-ROI Analysis

D. 5-Step Problem Solving
E. Champion Your Ideas
F. Recognize Contribution

ON-GOING

A. Define Measures - What
B. Define Targets - What
C. Define Initiatives - How
D. Engage the Team

1%
WWORK
IT'HE FLAM

ANNUAL

A. Define IPs Quarterly B. Align PrcS (4'8 hrs. 5 Weeks
B. Review IPs Weekly C. Align Policies ’
C. Rate IPs Quarterly D. Align Measures before year end)

D. Prioritize Daily
E. Monitor Measures

E. Align Technology
F. Align People

ANNUAL
QUARTERLY (4-8 hrs., 4 weeks

OOOO & WEEKLY before year end)
&
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Discipline Ill: Align Systems

ANNUAL ANNUAL
(4-8 hrs., 7 weeks (4-8 hrs., 6 weeks
before year end) before year end)

A. Mission
B. Values
C. Strategic Position
D. Vision

E. Define VFOs

F. Agree What to Stop

A. Review Externals
B. Review Internals
C. Recap SWOT

D. Review Individuals

A. Brainstorm
B. 100-Point Exercise

C. Quick-ROI Analysis

D. 5-Step Problem Solving
E. Champion Your Ideas
F. Recognize Contribution

ANNUAL
(4-8 hrs., 5 weeks
before year end)

ON-GOING

> <fine Measures

1.
ALIGN SYSTEMS

Identify Misalignments
Align Processes

Align Policies ANNUAL
Align Measures (4-8 hrs., 4 weeks

Align Technology before year end)
Align People

1%
WWORK
IT'HE FLAM

A. Define IPs Quarterly
B. Review IPs Weekly
C. Rate IPs Quarterly
D. Prioritize Daily

E. Monitor Measures

QUARTERLY

O & WEEKLY
O

O
OO
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Discipline IV: Work The Plan

ANNUAL ANNUAL
(4-8 hrs., 7 weeks (4-8 hrs., 6 weeks
before year end) before year end)

A. Mission

B. Values

C. Strategic Position
D. Vision

E. Define VFOs

F. Agree What to Stop

A. Review Externals
B. Review Internals
C. Recap SWOT

D. Review Individuals

A. Brainstorm

ON-GOING B. 100-Point Exercise A. Define Measures ANNUAL
C. Quick-ROI Analysis B. Define Targets (4-8 hrs., 5 weeks
D. 5-Step Problem Solving C. Define Initiatives before year end)

E. Champion Your Ideas | V D. Engage the Team

F. Recognize Contri*
VW ORK
THE PLAN

Qu ARTERLY‘ A. Define IPs Quarterly - Who
.. Identify Misalignments

& WEEKLY B. Review IPs Weekly - When Align Processes
C. Rate IPs Quarterly o o

D. Prioritize Daily . Align Technology
- . Align People
. Monitor Measures

M.
JAGN SYSTEMS

ANNUAL
(4-8 hrs., 4 weeks
before year end)

e

O
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Discipline V: Innovate Purposefully

ANNUAL ANNUAL
(4-8 hrs., 7 weeks (4-8 hrs., 6 weeks
before year end) before year end)

A. Mission
B. Values
C. Strategic Position
D. Vision

E. Define VFOs

A. Review Externals
B. Review Internals
C. Recap SWOT

D. Review Individuals

U . F. Agree What to Stop
INNEGVATE
PURFPOSEFULLY
. Brainstorm
ON-GOING °™ . 100-Point Exercise e ANNUAL
B. Define Targets (4-8 hrs., 5 weeks
C. Define Initiatives before year end)

. 5-Step Problem Solving
. Champion Your Ideas
. Recognize Contribution

AV
VIV ORK
THE FLAMN

D. Engage the Team

A
B
C. Quick-ROI Analysis
D
E
F

.
ALIGN SYSTEMS

A. Identify Misalignments
B. Align Processes
C. Align Policies

D. Align Measures
E. Align Technology
F. Align People

A. Define IPs Quarterly
B. Review IPs Weekly
C. Rate IPs Quarterly
D. Prioritize Daily

E. Monitor Measures

ANNUAL
(4-8 hrs., 4 weeks
before year end)

QUARTERLY
& WEEKLY

e

O
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Discipline VI: Step Back

ANNUAL ANNUAL
(4-8 hrs., 7 weg (4-8 hrs., 6 weeks
before vg 1. before year end)

ANNUAL STEF BACK

A. Mission

(4-8 hrs., 7 weeks A. Review Externals B. Values

B Values
before year end) B. Review Internals o vison
E. Define VFOs

C. Recap SWOT F. Agree What to Stop
D. Review Individuals

A. Brainstorm

ON-GOING B. 100-Point Exercise A. Define Measures ANNUAL
C. Quick-ROI Analysis B. Define Targets (4-8 hrs., 5 weeks
D. 5-Step Problem Solving C. Define Initiatives before year end)

E. Champion Your Ideas

. - D. Engage the Team
F. Recognize Contribution

(VN
Vi ORK
THE FLAMN

(.
ALIGN SYSTEMS

A. Identify Misalignments
B. Align Processes
C. Align Policies

D. Align Measures
E. Align Technology
F. Align People

A. Define IPs Quarterly
B. Review IPs Weekly
C. Rate IPs Quarterly
D. Prioritize Daily

E. Monitor Measures

ANNUAL
(4-8 hrs., 4 weeks

DEIOIe VEol SN

OO QUARTERLY
OO &WEEKLY
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Age Old Question: What Should Susan Do?

How can Susan know what
“should” means if your
leadership team can’t agree

on the definition of
“Shd?”

s
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What Should Susan Do?

Diane Epstei
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ENGINEERING

Mission Statement

To provide high quality products and outstanding
services to solve complex industrial needs
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HANCOCK

ENGINEERING

Values Statement

e Keeping Our Word - Our passion is to do
what we say we are going to do. This
means we are truthful and competent
enough to know what we are talking about.

 Innovation - We love finding better ways of
serving our members and each other.

 Long-Term Thinking - We base decisions
on their long-term impact on our members
and our business. We don't take the easy
way out.
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ENGINEERING

Vision
Be

 Nationally recognized sales leader in providing industrial component and
measurement solutions

 Recognized as a great place to work and retain people who align with the
company’s goals

« Contributor to community that gives back 10% of operating margin to
community causes

Have

« $20 Million in Sales and 22% Operating Margin

* Expanded territory coverage with10 Sales Office in North America

« Team Member Satisfaction of 95% “Highly Satisfied”

Do

» Create succession plan to transition day-to-day operations to new
leadership team

* Broaden product line offering
o rease Customer Satisfaction and Retention to 95% “Highly Satisfied”

© 2009 Six Disciplines. All Rights Reserved.



ENGINEERING
e Three Product Lines

« Sales of $8M & Operating
Income of 11%

« Single Sales Location

O 07 Copyright Six Disciplines LLC. All Rights Berved
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HANCOCK

HANCOCK

ENGINEERING
S— « Top 5 Product Lines
e Three Product Lines SalZs of $20M &
o Sales of $8M & Operating Years : 0
Operating Income of 22%
Income of 11% @ 10 Key Office Locations
« Single Sales Location y

Where

« Grow Sales Revenue
 Increased Profitability
« Expand - New Locations What

O 07 Copyright Six Disciplines LLC. All Rights Berved

O
OOO

© 2009 Six Disciplines. All Rights Reserved.




HANCOCK

HANCOCK

ENGINEERING

ENGINEERING .
e Three Product Lines ) -sl-:lzssopfr;:;;t é ines
« Sales of $8M & Operating Years

Operating Income of 22%
Income of 11% , ,
. . « 10 Key Office Locations
« Single Sales Location
Where

« Grow Sales Revenue
 Increased Profitability
« Expand - New Locations What

Corporate Initiative 1103
1 New Location 2011

Project Leader - Susan

Hiring/HR

Real Estate

O 07 Copyright Six Disciplines LLC. All Rights Berved
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HANCOCK

HANCOCK

ENGINEERING
ENGINEERING « Top 5 Product Lines
» Three Product Lines Salis of $20M &
o Sales of $8M & Operating Years

Operating Income of 22%
Income of 11% , ,
. . » 10 Key Office Locations
« Single Sales Location
Where
« Grow Sales Revenue

 Increased Profitability
« Expand - New Locations What

dividual)

(Linking to Actions to In
Wha Corporate Initiative 1103
lan 1 New Location 2011

gysan’s \nd'\\/'\dua\ P

changind the Bus'\nflej:,:ﬂ can
. Add new sales Offl _

Francisco | | ? “
Running the Busmess\. - .
Meet Sales call Goa .
. Achieve Quarter\y Sales $ .
« AC
chieve Client Sat Goal 85%

<A
© 2007 Copyright Six Disciplines LLWﬂ&ld

Project Leader - Susan




The Tools
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Create Your Company Vision - Exercise

ngo SIX DISCIPLINES®

Company Vision Statement
B

[=H

29



Building a Goal Statement - Exercise

Ogoo SIX DISCIPLINES?

Company Goal Statement

Financi al Goals (VFO)
1.

Custom er Goals (VF 0}
1.

Production Goals {VFO)
1.

People Goals (VFO)
1,

© 2009 Six Disciplines. All Rights Reserved.




Creating an Individual Plan - Exercise

Mam e:

Eggo SIX DISCIPLINES®

Individual Plan

Initiative Activities (projects - things done once )




Business Health Index

Quick Check-up
|dentify the need for complete
“physical “
Results
— Tops in Industry — 100-125
— Doing Well — 85-99
— Getting By — 65-84
— In Trouble — 25-64

(gg) SiX DISCIPLINES®

Business Health Index of Your Company
0 = Mo Opinton; | = Poor, 2 < Fair, 3 - Goad, 4 = Very Good, 5 = Dacalben

1 fCulture: Rating
My company's mizson has Been clearly comemricated
My company’s wision has been clearly communicated
My company's cone vasues have been cleary communicstesd
Communication and transparency are important in our company's culture
Score Tekal:
i i
Team Members have clear direction for what they should be working on
W demanstrate speed, agitty and flexdbiliey as the bmness warants change:
W have 3 clear posttion 2 to what business we are In and avosd competing or distracring scrhities
Team Members keew how the company & perferming sminst fts goals o 2 quarterty badl |minimum)
Seore Total:
Cambamer Fecus = Rating
We kmow who cur most important customers ane
W requiarly survey or sk clients how sarisfled they ane
We empower our team members to sodve cusiome—r iusues or problems
Seore Toeal:
Measuiement “Rating
Deparomenis do @ good job of communicading and collaborating with other depariments in my company
Key crganizationad goals are azsigoed mnd eaecutsd with well defined time |ines snd oistromes
Company Meetings are held quarterly iminimum] to ensere everyone i on ihe same page
Team Members koow how 10 measure their work and performance:
Seore Total:
Pecple Rating
My company does 3 good job of himng and retatning peopbe who: HE with cor culture
Teearn Memibers are given apparureties . bokd siils for carses advancement
Tearn members in my company are self-motivated and comeiited the company's geals
Team Members are sarveyed asnually dminimum) for their satstacten and bevel of engagement:
A performance appraiml proces: | in place and 15 Hed to acfieving the goals stated in the strategic plan
My company does @ good jobof recogrizing and rewarding emploves performance
Score Total:
Process Fating
W proceses e desgnad o help us do car obs ebtectively
My company does 2 good jobaf continusly improving processes
Employees are commitied o qualtiy
The processes in my company ane designed to debhver sscepnional performance
Score Tetal:
Total Score = Culture ____ Strategy Customer Foouws Mesasirement People Process
Total 3oors =
DuisSandling Performes — Tops in indusiny =125
Dioirg wes — Imprving — Dming BeBer thar Lozt BE-¢|
Getting 2y — St Quo €552
I Trouble — Business o R "..'i—.'ldl

© 2009 Six Disciplines. All Rights Reserved.
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Business Health Index — Self-Diagnosis Tool

Eg% S DISCIFLINES®

Business Health index of Your Company
0= Mo Opiniong | = Poor, T = Fair, 3 - Good, 4 = Very Good, 5 = Deoellen

LeadershipCaitars

Fabing

My company's mizsan has Been o early comeanicated

My company's Wsion fas been cleary c fated

My Company's core vadues Bave been cleary co ated

L. lcation and trangpacency are important in our compamy s odbare

Score Total:

Rating

Tesam Members have clear dinection far what they shoold be working on

we demanstrate speed, agifty and flexdbility as the bomness warants charge

We hove 3 clear posithon & to what bugingss we are In and svosd competing or diSTracTing acthites

Team Members kaow how the company & performing sgainst 1t goals oo a guarterty Bacs (minimum)

Score Tolal:

We kndew Wit o maat IMpOrtant CUSEOMErs e

We reguisrly sureey or 2k clienes b tatisfied chey are

W SMpower Our team bt to solve custommer Saues or problems

Szore Tolsl:

Deprtments do 8 good Job of commundcating and collaborating with otfer departments in My cOmpany

Koy crgantmational goalt are sssigeed oo eecuted with well dafined time lines snd outroenes

L Metings are hald quartesty (mi T B0 EnEEe everyone i on the sume nage

Team Members korw how (0 measure Their work and performance.

Score Total:

My company does 2 good jobof hirng and retatning peopbe who fit with oor colture

Team Members ane given apporturithes mo bolid skils for carees advancement

Team members in my company ame sebl-motvabed and comenrited the o < goals

Team Members ane fanveyed aonuatly dmind b Tor cheir sattstactice and tavel of en

A parformance appralml process 15 in place and 41 ted to achieving the goals stated in the strategic plan

My company does & @ood jobof recograring and rewarding employes performance

Score Total:

Wnirk procesues are desgned to help 1 do cur fobs ablectively

My company does 2 good job of continuously improving processes

Employees are comanitted to qualtty

The processes in mvy company ane destpred 1o detiver exceptional performance

Score Total:

Total Score = Culture Strategy

Customer Foowus

Meeacurement People Process

Tokal Soore =

Dieanding Perorrer — 100 I Ty

Dicing wed — improving — Doing Befer than Mot

o0-12c|
B5-35

Geting 2y —Stans Ouo

E5-B4

IR Trouble: — Business A R

© 2009 Six Disciplines. All Rights Reserved.
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Eric Kurjan
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ekurjan@sixdnwo.com
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