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Key Concepts
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The CompanyThe Company
Leipsic, Ohio 1990 joint venture U. S. Steel 

& Kobe Steel
1,000,000-ton
capacity



Their ProductsTheir Products
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Why Change?

• Lack of Alignment
• Lack of Prioritization
• Lack of Accountability
• Lack of Communications
• Lack of Employee Engagement
• Lack of Sustainability



The Culture

We are what we repeatedly
do. Excellence, therefore, is

not an act, but a habit.
Aristotle

• Self-directed work teams
• All Associates are salaried
• Promotions occur from within



MissionMission

VisionVision

Core
Values
Core

Values

Building the Link



To foster human potential, 
a spirit of cooperation, and 
technical innovation for the 
betterment of our industry, 

Associates, and 
community.

To foster human potential, 
a spirit of cooperation, and 
technical innovation for the 
betterment of our industry, 

Associates, and 
community.

MissionMission

Mission



Vision

• Provide on-time delivery 
with world-class quality.

• Develop/maintain world-
class facility and business
systems.

• Maintain high standard for
community citizenship and
service.

DO

• Totally committed to 
personal safety and 
wellness.

• Recognized as industry
technology leader in both
product and process.

• Consistently profitable.

BE HAVE
• A highly skilled, engaged

workforce committed to on-
going performance
excellence.

• Optimal utilization of
production capacity and
capability.

• Valuable vendor/supplier
relationships.



GenerosityHonestyIntegrity

Humility Trust RespectCollaborative

We abide by the highest 
standard of moral and 

ethical behavior.

There is truth in our 
words and sincerity in 

our actions.
We are willing to 

serve.

We appreciate the 
strength of 

individuals and 
value diversity.

Our stakeholders can 
rely on us to do the 

right thing.

We are confident 
and humble.We are willing to work 

together for a common 
goal.

Company Values



Concept of Boundaries

Provide
basis to make 

decisions

Freedom to 
be self-
directed

Freedom to 
be 

innovative

Freedom 
to grow



Everyone Is a Leader

Leadership
is safety

Leadership
is safety

Leadership
is service

Leadership
is service

Leadership
is trust

Leadership
is trust



Leadership Is Safety
• Embedded core belief
• Safe environment to practice ORA



Leadership Is Service
• Service to external community
• Service to internal community



Leadership Is Trust
• Trust is communication
• Trust is transparency
• Trust is process



Six Disciplines Process
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Leadership System

Associate Quality of Life
Customer Service

Technical Innovation
& Product Development

World-Class Facility
Good Citizenship

Long-Term Viability

Honesty
Integrity

Generosity
Collaborative

Humility
Trust

Respect



Results

• 99% internal promotions
• No layoffs

• 0.6% absenteeism
• 1.0% turnover

• 70% of Associates have
education beyond high school

• 58 degrees earned while
working at PRO-TEC

• World-class safety & 
Environmental
performance





September 2008
• Economic Slowdown
• Collapse of Automotive 

Market
• From 115% of Design 

Capacity to 40%
• Project Cancelled!





Solution
• Systematic Approach
• Appealed to Engaged

Workforce
• Used Mission, Vision,

Values as a Lens



Deployment of Plan

Eight months at 40% utilization

Supported their customers

Developed new products

Remained profitable

Zero injuries

No layoffs



Lessons Learned

A much stronger company

Mission, Vision, Values are strategic

Understand the meaning of strategic position

Associate satisfaction



What Can I Do?

• Develop Mission, Values and Vision
• Communicate Organization Direction
• Set Goals
• Measure Results
• Hold People Accountable – for their goals
• Communicate Results
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